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ﬁ’! Wednesday, October 26, 2016
r— To PS Kohala Coast, Hawaii

Tour Operators Program of Safety

ar

Meeting called by: Craig Jennison, TOPS Chair Fall Membership Meeting- 2016

Minutes: Jen Boyer

Call To Order

Chairman called meeting to order at 8:05 a.m.

Reading of the Antitrust Statement Boyer

The Executive Director read the HAI antitrust statement.

Attendee Introduction, Establish Quorum, & Jennison
Welcome Visitors/New Members

A guorum was established and the Chairman invited members and
guests to introduce themselves.

The Executive Director circulated a sign-up sheet, attached as
Appendix 1.

. . Jenni

Approval of Minutes from Regular Membership enmison
Meeting in Louisville on Feb. 29.

The minutes were distributed via e-mail/web posting earlier by the

Executive Director. No comments were received. The minutes were

approved as written. A motion was made to approve the minutes as

written by Gordy Cox and seconded by Erik Hamp. It passed

unanimously.
Report of Officers

Chairman Jennison

The chair announced the Doors Off discussion on the agenda will
move to the Members Only section of the meeting.

The Chair thanked our regular and associate members for their
continued support and for coming out to the meeting.

He shared that the board met in a spring retreat and achieved a great
deal of work, the results of which are making up some of this agenda
today. Big thanks to the board for their dedication.

The Chair welcomed Matt Zuccaro of HAI for attending our meeting
and gave a special thank you to Sunshine Helicopters and Blue
Hawaiian Helicopters for their social events Sunday and Monday.

The Chair announced Brent Nicewonger has left Airbus and as such
is no longer a board member. Elections to replace him will take place
before the Regular Membership Meeting at Heli-Expo.

Finally, the Chair introduced the International Program Committee
and invited the membership to consider participating in any of the
many committees in TOPS to help support the organization.
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Treasurer

Written report handed out to regular members. Attached in Appendix
Il.

The treasurer reported the organization was in strong financial shape
and plans were being made to update the budget in order to earmark
funds for specific uses. She also mentioned renewals will go out
around the first of the year and invited those who preferred to receive
them electronically to let her know. She also requested members
provide her with any updated contacts to send invoices.

There were no question on the Treasurer’s report
Executive Director

The Executive Director reviewed the By-Law changed passed by the
board in the Spring Meeting, specifically highlighting auditor
requirements and board responsibilities as well as procedure in
suspending members.

The ED also welcomed and thanked the newest members Precise
Flight and Heliproduct Industries.

Guest Speaker: Matt Zuccaro, President of HAI

Matt shared HAI's support for TOPS and commitment to work
together to support its members. Matt also stated HAI is taking a
stand against safety being compromised by opportunities for more
profit or market share.

Committee Reports
Standardization

Standardization Chair Eric Lincoln noted the committee carefully
reviewed the draft international program and asked that the
committee be included in calls an discussions moving forward as the
program is further developed as the committee had concerns
regarding looking more in depth at the international standards and
being able to explain them.

Directors of Safety/Safety Committee

Directors of safety committee Vice Chair Joel Kain asked that the
Safety committee also be included in discussions moving forward on
the International Program.

Committee Member Erik Hamp shared the program preamble
recommended to replace the current preamble (to be voted on as a
part of recommended changes later in the meeting)

Directors of Maintenance

Currently this committee is dormant and TOPS Chair asked the
membership to please encourage their directors of maintenance to
participate as each company’s DOM is involved in TOPS.

Educational Outreach

Marketing Committee Chair Geoff Edlund was not in attendance so
committee member Brooke Edlund gave the report. Brooke noted the
Website Committee had undergone a name change at the spring
board retreat to better reflect its mission moving forward — educating
the consumer directly about TOPS and the benefits of the program.

Valenzuela

Boyer

Lincoln

Lincoln

Kain/Hamp

Jennison

Edlund (Brooke)
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The goal of the committee moving forward is to develop a social
media presence and work with member company marketing and
social media professionals on a social media plan.

The committee will also have a schedule and budget request
prepared by the Regular Membership meeting at Heli-Expo regarding
attending one to two travel trade shows to further expand travel
industry awareness of TOPS.

The committee will work on ways to educate on TOPS through
current collateral at member companies, such as safety briefing
cards, safety videos, etc.

Finally, the committee is working on a video that can be used on
social media, on websites and at trade shows highlighting TOPS and
the program.

Audit Committee

Audit Committee Chair John Becker was not in attendance. TOPS ED
Jen Boyer read his report.

All members were recommended for continued membership and the
board voted the week prior to the fall meeting to approve the
continued membership.

Best practices were quickly reviewed and Jen reminded members
they were posted on the website. Jen will also email them to the
membership.

Jen introduced Burl Boyd of Papillon as a new member to the audit
committee and announced John intended to step down at Heli-Expo.
Should anyone be interested in this committee position, please let us
know.

Jen opened the floor for discussion of ride-alongs. The program
requires them, however several companies have not had them in
several years because of no room, maintenance or weather. How do
we want to address this?

Bruce Mayes, auditor, said a representative ride in a region is better
than one ride at each base allowing auditor to spend more time in the
operation rather than flying. Paul Morris, Gordy Cox and Kathrine
Hilst, auditor, agreed.

Bruce also suggested pulling a video of a flight (when an operator has
them available) to review the flight instead of taking a ride.

Katherine also recommended reviewing and spelling out SMS piece
in the program (description of a safety program to differentiate
between TOPS and ISBAO)

Introduction of Keith Cianfrani, our new TOPS auditor. Keith gave a
brief introduction and said he was looking forward to working with the
membership.

New Business
Program of Safety Changes

ED Jen Boyer walked through the changes to the Program of Safety
with the membership. No questions were asked. Mandy made a
motion to approve the changes. Mark seconded. The vote was
unanimous.

International Membership

Stephanie Lewis, international program committee chair, gave an

Boyer

Lincoln

ACTION: Jen to send membership the Best
Practices.

Boyer

Lewis
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overview of the work of the committee and its dedication to
developing the program without lowering TOPS standards. The
current work is centered around developing the program to work with
interested member Helidosa in the Dominican Republic as the country
has very similar regulations to FAA Part 135. From there, as potential
members in new countries show interest, the committee will work to
assure the program language works with the country’s aviation
regulations, again without lowering TOPS standards.

Suggestions from members included working only with countries in
the beginning with bilateral agreements with the FAA before going
with IASA countries, for example.

Many people in attendance admitted to not having read the draft ACTION: Jen will send out program again.
program. Lewis asked that if it was sent again would people please
read it and offer input.

Emergency Response Boyer

Jen gave an overview of the addition of an emergency

response/CARE Team vendor on retainer as a benefit to all TOPS ACTION: Board to give final review and vote.
members. She shared the bid from FEI Behavioral Health for $4000

and walked through what this meant for members, including annual

training.

Good of the Whole Jennison

Simon from Papillon suggested perhaps TOPS could address UAS
safety and how it impacts our industry.

Adjournment of General Meeting
Meeting adjourned 11:43 p.m.

Membership Only Meeting

Membership only meeting called to order at 1:03 Jennison
Accident Briefing Kain
Members shared lessons learned from recent member non-tour
accident and incidents as well as those from non-members.

Jennison

Doors Off

Discussion took place on the issue of whether TOPS should include
specific language pertaining to doors off operations and if it should be
prohibited.

After a long discussion and vote, it was decided TOPS would wait on
HAI’'s determination regarding doors off, which will be reviewed and
voted on by the HAI accreditation committee in December

Respectfully submitted:
Jen Boyer

TOPS Executive Director
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Appendix I: Sign in Sheet
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10:04 AM

10/18/16
Cash Basis

Appendix II: Treasurer’s Report

TOUR OPERATORS PROGRAM OF SAFETY

Balance Sheet
As of October 18, 2016

ASSETS
Current Assets
Checking/Savings
Business Maximizer
Certificate of Deposit
Checking Bank of America

Total Checking/Savings
Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Oct 18, 16

19.33
28,060.26
111,480.15
139,659.74

139,559.74

139,559.74

122,983.81
16,575.93

189,50 7%

139,559.74

Page 1
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10:09 AM

10/18/16
Cash Basis

Balance Sheet Detail
As of October 18, 2016

TOUR OPERATORS PROGRAM OF SAFETY

o Type Date Balance
ASSETS 139,559.74
Current Assets 139,559.74
Checking/Savings 139,559.74
Business Maximizer 19.33
Total Business Maximizer 19.33
Certificate of Deposit 28,060.26
Total Certificate of Deposit 28,060.26
Checking Bank of America 111,480.15
Total Checking Bank of America 111,480.15
Savings Acct./Bank of Ameri... 0.00
Total Savings Acct./Bank of A... B 0.00
Total Checking/Savings 139,559.74
Accounts Receivable 0.00
Accounts Receivable 0.00
Total Accounts Receivable ~ 0.00
Total Accounts Receivable 0.00
Other Current Assets 0.00
Undeposited Funds 0.00
Total Undeposited Funds 0.00
Total Other Current Assets o ~0.00
Total Current Assets 139,559.74
Fixed Assets 0.00
Total Fixed Assets 0.00
Other Assets 0.00
Total Other Assets 0.00
TOTAL ASSETS 139,559.74
LIABILITIES & EQUITY ~139,559.74
Liabilities 0.00
Current Liabilities 0.00
Accounts Payable 0.00
Accounts Payable 0.00
Total Accounts Payable 0.00
Total Accounts Payable 0.00
Credit Cards 0.00
Total Credit Cards 0.00
Other Current Liabilities 0.00
Sales Tax Payable 0.00
Total Sales Tax Payable 0(10
Total Other Current Liabilities 0.00
Total Current Liabilities 0.00
Long Term Liabilities 0.00
Total Long Term Liabilities 000
Total Liabilities 0.00

Page 1
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10:09 AM TOUR OPERATORS PROGRAM OF SAFETY
101816 Balance Sheet Detail
Cash Basis As of October 18, 2016
Type Date Balance
Equity 139,559.74
Opening Bal Equity 0.00
Total Opening Bal Equity 0.00
Retained Earnings 122,983.81
Total Retained Earnings 122,983.81
Net Income 16,575.93
Total Net Income 16,575.93
Total Equity 139,559.74

TOTAL LIABILITIES & EQUITY 139,569.74

Page 2

10
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10:49 AM TOUR OPERATORS PROGRAM OF SAFETY
101816 Balance Sheet
Cash Basis As of October 18, 2016

Oct 18, 16 C}ct 18,15 $ Change % Change

ASSETS
Current Assets
Checking/Savings
Business Maximizer 19.33 19.33 0.00 0.0%
Certificate of Deposit 28,060.26 28,048.07 12.19 0.0%
Checking Bank of America 111,48(& 103.7;1 59 7,748.56 7.5%
Total Checking/Savings 1?_9.559,74 1 ?1 ,798.99 _ 7,7601{) 5.9%
Total Current Assets 139,559.74 131,798.99 7,760.75 I _59%
TOTAL ASSETS 139,559.74 131,798.99 7,760.75 5.9%
LIABILITIES & EQUITY o o
Equity
Retained Earnings 122,983.81 102,210.16 20,773.65 20.3%
Net Income B 16,575.93 29,588.83 -13,012.90 -11_11.0%
Total Equity ...?3,9‘559:?.‘1 131,798.99 7,760.75 5.9%
TOTAL LIABILITIES & EQUITY 139,559.74  131,798.99 7,760.75 5.9%

Page 1
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